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1. Introduction

1a.This document builds on the work of Bournemouth Borough Council’s long-standing commitment to reducing bullying behaviour across all of its services and improving the outcomes for those affected by this kind of behaviour. 

1b. Bournemouth Borough Council and its partners are in a strong position to provide direction and leadership in continuing to affirm that everyone has the right to live in an atmosphere free from victimisation and bullying and acknowledges the depth of concern that children, young people, parents and carers can express about bullying.  

1c. We will endeavour to ensure that all adults and children will be able to live and participate in a safe, friendly environment where they are valued and respected.  

1d. The well-being of those who live, work and learn in the Borough, and of our visitors, is our priority and must be the responsibility of all members of our community. 

1e. We will put robust procedures in place to ensure that all adults, young people and children are protected from abuse and neglect based on the principles identified in the UN Convention on the Rights of the Child Article 19 and the legislative framework which promotes the well-being, diversity and rights of all members of the community.   

1f. This Anti-Bullying strategy is about how safe we want our communities to be, now and in the future

1g. Taking account of these considerations this Anti-bullying Strategy will reflect the main aims of a range of national initiatives and will be reinforced across all services through the efforts of key partners and the wider community. 

1h This strategy aims to provide an overarching policy framework that will promote a consistent approach to the issue of Bullying by; 

· Ensuring that all our key partners feel confident and competent when they deal with incidents of bullying behaviour.

Setting clear and consistent standards of behaviour and action that can be expected across all facilities and services within the Borough of Bournemouth.

· Ensuring all agencies develop procedures which will inform residents, parents, children, visitors and staff of action to take if they are concerned about bullying behaviour.

· Ensure systematic recording and reporting of all bullying incidents and by gathering this information and managing the use of data, further improve understanding of and responses to bullying behaviour. 

· Ensuring that all agencies develop a continuing effective response to bullying issues using a .range of skills; knowledge and resources they can draw upon to stop bullying behaviour at an early stage.

1i. All agencies and organisations have duties under Equalities Legislation to reduce harassment and discriminatory behaviour. Many, e.g. schools, also have statutory obligations to have policies on anti-bullying. 

It is expected that all agencies in the Borough will ensure that their policies relate and refer to this strategy.  Examples of Anti-Bullying polices are (available on the Local Safeguarding Children’s Board website).   Also available on the website are reporting formats for homophobic and racially motivated incidents.

2. WHAT IS BULLYING?

2a. Bullying is defined as behaviour by an individual or group usually repeated over time that intentionally hurts another individual or group either physically or emotionally. 

2b. Bullying includes; name calling; taunting, mocking, making offensive comments, kicking, pushing, taking belongings, inappropriate text messaging and emailing, sending offensive or degrading images by phone or by the internet, producing offensive graffiti, gossiping, excluding people from groups and spreading hurtful and untrue rumours. Although sometimes occurring between two individuals in isolation it quite often takes place in the presence of others. 

2c. Bullying can seriously damage a person’s confidence and sense of self-worth and they will often feel that they are at fault in someway. It can lead to serious and prolonged emotional damage for an individual. Those who conduct the bullying or witness the bullying can also experience emotional harm and the impact on all involved can be significant. 

People can be bullied for a variety of reasons specific types of bullying include; 

· Bullying related to race, religion or culture

· Bullying related to disabilities or special needs

· Bullying related to appearance or health conditions, including mental illness

· Bullying related to sexual orientation

· Sexist or sexual bullying

· Cyber bullying 

· Bullying of specific vulnerable groups or individuals, for example homeless people, young carers and looked after children. 

2e. In some circumstances, what starts as bullying behaviour can turn into criminal behaviour and may be defined in law as threatening behaviour, criminal damage, theft, assault or sexual, racist, gender or homophobic harassment. All individuals have a right to report to police what they think is criminal behaviour. 

3. Code of Conduct/Expectations 

3a. Bournemouth Borough Council is committed to taking positive steps to eliminate bullying incidents, within our community, facilities or services. We will encourage all those who live, work and learn in the Borough, and our visitors, to behave in a manner that is acceptable to all.

3b. Therefore the following code of conduct will be encouraged throughout the borough:

· Positive, trusting relationships are fostered. 

· Key stakeholders promote care, respect and co-operation, and value diversity. 

· We will be accepting of others regardless of age, gender, race, religion, culture, sexuality or disabilities.

· We will not pre-judge others on the way they speak, their social behaviour, appearance or their communication or learning abilities.

· We will listen to people who report bullying. 

· We will not ignore any incidents, and we will work to ensure the safety and well being of all involved. 

Bullying or harassment of any kind will not be tolerated. Appropriate agencies policies must be applied in all cases. 

4. How will we minimise bullying within the Borough?

4a. Bournemouth Borough Council aims to;

create a positive, participative, environment for those who live, work and learn in the Borough, and for those who use our facilities and services, and expects through the use of this strategy that all of the following agencies and partners will be held responsible and accountable for the effective implementation of it. 

4b. The Children’s Trust Board will ensure;

· that there is a clear anti-bullying focus in its work identified within the Children and Young Person’s Plan. 

· the maintenance of a strategic overview of incidents and trends.

· all agencies comply with their statutory duties under equalities and safeguarding legislation e.g. Disability equalities scheme across the borough. 

· all agencies review their Anti-Bullying policies annually as part of the Safeguarding review process and protocols.

· that all agencies have robust consultation methods so that service users are able to enjoy safe services that meet their needs. 

· all agencies use and analyse available data to inform strategic commissioning.  

· the effective deployment of funding and resources to implement the AB strategy based on systematic needs analysis

· the children’s workforce is provided with relevant training opportunities to develop the skills and knowledge to implement the AB strategy  

4c. Safeguarding is everybody’s responsibility.  

This means that it is the responsibility of all staff working with children and young people in Bournemouth to take responsibility to prevent, challenge and respond to bullying wherever it occurs. It is also expected that no staff will exhibit bullying behaviour in their own working practice and that all staff will model behaviour that is supportive and encouraging. 

4d. The LSCB will: 

Maintain a strategic anti-bullying group, building on successful and creative partnerships with key partners to ensure better outcomes for members of our communities. 

The strategic group will have clear aims about how to prevent and tackle bullying behaviour by having a set of shared values; agreed clearly defined targets and procedures for sharing information directly to the Children’s Trust and the Council. 

     The purpose of the group is to;

· Gather anti-bullying data to inform strategic commissioning

· Review policies within children’s services 

· Identify and develop and disseminate good anti-bullying practice

· Promote new national DCSF Safe To Learn guidance and legislation relating to all aspects of bullying.

· Monitor compliance of anti-bullying responsibilities across the borough. 

· Receive and consider the advice of the strategic anti-bullying group. Anti-bullying issues will be communicated to the LSCB Executive Board where there are issues of non compliance or a need for strategic commissioning. 

· Expect that all agencies will co-operate in providing strategic anti-bullying data for the purpose of strategic commissioning.  

4e. Managers will operate all Bournemouth Borough Council’s services within the council’s policies, procedures and guidelines to ensure the safety of all using its facilities by:

· Ensuring that in all settings there is a safe user-centred environment free from bullying.

· Promoting a clear anti-bullying ethos and ensure that barriers to reporting bullying are minimised.   

· Working towards the continuous improvement of services, through monitoring and innovation, sharing and discussing anti-bullying approaches within the organisation and with other agencies. 

· Ensuring that all staff receives regular and appropriate training on relevant issues including behaviour management, child protection, coaching, adult abuse and bullying awareness, including internet and cyber harassment. 


· Providing anti-bullying information within all induction programmes for new staff members.  

· Ensuring that there is a designated person to take an overview of the agency’s response to bullying (in many agencies this is a statutory requirement).

· Ensuring Allegations against Staff procedures are followed if an allegation of bullying behaviour or harassing behaviour is raised against a member of staff or volunteer. 

· Ensuring that there are a range of ways by which users can report bullying and that these are clearly understood. 

· Undertaking regular risk assessments and auditing environments to ensure risks are managed and appropriate action is taken. 

· Keeping statistical information which will be audited.

· Ensuring that statutory reporting requirements are undertaken and this information when required will be available to the anti-bullying strategic group. 

· Ensuring that they comply with any other statutory duties to report bullying incidents.  

· Where appropriate all settings should develop, promote and review a Code of Behaviour in consultation with staff and service users and this should include a focus on anti-bullying and staying safe. 

4f. All staff and volunteers will

· Make sure that they are aware of the anti-bullying policies in place in their agency. 
· Develop positive relationships with all those who use their facilities and services.  Staff will emphasise the social values of respect, participation, sharing, helping and encouraging through these relationships.

· Establish clear ground rules/boundaries at the beginning of any session held within a Council run establishment.

5. How will staff providing services in Bournemouth respond to incidents of bullying? 

5a.  All staff are expected to respond when bullying is reported to them. Doing nothing is not an option. Working within Confidentiality Policies, staff will aim to secure the agreement of the victim to a course of action and to deliver on agreed actions that are made. 
5b. We will:

· Ensure that all staff are suitably trained to deal with any incidents.

Respond quickly and effectively to observed incidents of bullying.

· Ensure the victim feels safe and confident that he/she is protected from the alleged perpetrator particularly in the case of alleged physical violence.  

· Reassure the victim that any reported concern will be taken seriously and acted upon effectively.

Listen, record the incident, any concerns and agreed actions.

· Where possible assess the needs of the perpetrator and ensure that they access appropriate help to modify their behaviour.

· Take the responsibility to ensure that there has been appropriate action taken or initiated when bullying has been reported and the recorded incident is reported to and logged with the appropriate line manager. 
· Support the victim(s) and ensure that they access appropriate help.
· Agree a review process to ensure that the victim is satisfied that the intervention has stopped the bullying behaviour in the short and long-term.  
· If the incident is persistent and of a serious nature consider involving other agencies or the police.
6. Legislative framework 

6a. Bournemouth Borough Council works within a legislative framework which clearly promotes the well being, diversity and rights of it residents, learners, staff and visitors. This strategy has been produced in compliance with the following:

· United Nations Convention on the Rights of the Child 1991specifically Article 19 states that children and young people have a right to be protected from all physical or mental violence

· The Children Act 1989 & 2004 

· School Standards and Framework Act 1998 School Standards and Framework Act 1998
· The Education and Inspections Act 2006 
· The Local Government Act 2000 – Section 104 The Headteacher or Governing Body of a maintained school, or a teacher employed by  a maintained school must do everything in their power to prevent any form of bullying.

· The Crime and Disorder Act 1998 and the Anti-Social Behaviour Act 2003 . Schools, youth clubs and other educational settings should work with their local police officers where acts of bullying become criminal. 

· Race Relation Act 1976 (Amended 2000)

· The Disability Discrimination Act 2005 – Section 3

· Sex Discrimination Act (2005)

7. Local policy framework

· Bournemouth, Poole and Dorset Adult Protection Policy and Procedures.  Developed guidance for the Protection of Vulnerable Adults in response to the Department of Health’s “No Secrets” document.

· The Change for Children agenda, five outcomes that matter most to children is being addressed, i.e. Be healthy, Stay safe, Enjoy and Achieve, Make a positive contribution and Achieve economic well-being.

· Where an allegation is made in relation to a parent who is also a vulnerable adult the Adult Protection Policy and Procedures should be followed but Child Protection procedures will always take precedence. 

· Equality Framework for Local Government – 10 Dimensions of Equality provides a framework for measuring the equality outcomes of different groups.  

8. USEFUL CONTACTS

8a. Further information, advice and support for Children and Young People’s Services 

The Anti Bullying Alliance.  www.anti-bullyingalliance.org.uk
Beat Bullying has published anti-bullying tool kits for a range of professionals and resources for young people.  Tel: 0208 771 3377.  www.beatbullying.org
Children’s Legal Centre operates a national advice line for parents.  The service operates Monday to Friday, 9.30am – 5.00pm.  Tel: 0845 345 4345.  www.childrenslegalcentre.com
 Department for Children, Schools and Families (DCSF) website aims to show pupils, their families and teachers how to tackle bullying and contains ideas, practical techniques and case studies.  www.dcsf.gov.uk/bullying/
Safe to Learn – Embedding Anti-Bullying work in schools 2009 (from DCSF) www.teachernet.gov.uk/publications 

Safe from Bullying- tackling bullying outside of school www.teachernet.gov.uk/publications
Tackling bullying – listening to the views of children and young people www.dcsf.gov.uk 

DCSF guidance on tackling bullying of children with SEN and disabilities in schools, as part of the Safe to Learn suite, much of which is relevant to non school settings.
http://www.teachernet.gov.uk/_doc/12626/7655-DCFS-Anti-Bullying.pdf
Childnet  International    www.kidsmart.org.uk
Thinkuknow.co.uk: Advice on staying safe online for children and young people of different ages, people who work with children and parents from the Child Exploitation and Online Protection Centre (CEOP). http://www.thinkuknow.co.uk/
Childnet International: For information and materials on a range of online safety aspects such as social networking, being a good digital citizen, and cyberbullying:

http://www.digizen.org/cyberbullying. 

Childnet also offers kids’ activities, posters and materials

on: http://www.kidsmart.org.uk/. To view a DVD ‘Let’s Fight it Together’, suitable for ages 11

upwards visit: http://www.digizen.org/cyberbullying/film.aspx
Child Exploitation Online Protection Centre (CEOP) www.ceop.gov.uk 

South West Grid For Learning (SWGfL) Regional resource providing guidance and training on e-safety and cyberbullying. www.swgfl.org.uk 

Becta: visit www.digizen.org/cyberbullying/overview for more information

Teachernet provide model anti-bullying policies for schools.   www.teachernet.gov.uk 

Educational Action Challenging Homophobia (EACH) 0808 1000 143 provides on-line support for young people and training for professionals www.eachdirect.org.uk 

Kidscape is a national charity dedicated to preventing bullying.  It offers a help line to parents of bullied children, as well as information and advice.  Tel: 020 7730 3300.

www.kidscape.org.uk
NSPCC  ChildLine 0800 1111: Provides telephone and on-line help and advice to children and young people about a wide range of issues, including bullying. 

The NSPCC has a website aimed at 12-16 year olds at www.there4me.com which gives advice on many issues including bullying.

Parentline Plus is a registered charity which offers support to parents whose child might be experiencing bullying.  Helpline: 0800 800 2222.  www.parentlineplus.org.uk
Play England www.playengland.org.uk 

Healthy Schools  Anti-Bullying Guidance www.healthyschools.gov.uk 

Ofsted – Evaluation Schedule of Judgements for schools www.ofsted.gov.uk 

Anti-Bullying Alliance Local Authority Toolkit (revised 2009) Guidance, Evaluation and Traffic

Lights www.anti-bullyingalliance.org.uk
8b. Sources of further information: 
Elder Abuse Response Line, Tel: 0181 679 7074 (2pm-4.30 pm Mon-Fri and until 7.30 pm two evenings a week). Provides guidance and information about bullying of the elderly. Anyone can call: the abused older person, the abuser, relatives, friends, neighbours, professional staff, visitors, residents of homes and sheltered housing. 
Contact address: Action on Elder Abuse, Astral House, 1268 London Road, London SW16 4ER (This will be included if this is a joint adult and child policy). 

Mencap’s Don’t Stick It, Stop It Campaign  www.mencap.org.uk/dontstickit
Racism and prejudice around religion and culture DCSF guidance on tackling bullying around race, religion and culture in schools, much of which is relevant to non school settings 

www.teachernet.gov.uk/wholeschool/behaviour/tacklingbullying/racistbullying/
Race Equality materials developed in Scotland and applicable elsewhere – explains how to

address racist incidents  http://www.ltscotland.org.uk/raceequality/
Let’s Kick Racism out of Football is an initiative by the FA : http://www.kickitout.org
Amnesty International resources: http://www.amnesty.org
Sport England www.sportengland.org.uk 

Stonewall (Homophobic bullying) www.stonewall.org.uk
Transforming conflict (restorative practice) www.transformingconflict.org.uk 

Womankind – stop sexual bullying in schools campaign information: http://www.womankind.org.uk/Stop-sexual-bullying-UK.html
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